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• Understand the core concepts of cost accounting, including cost classifications and behavior. 

Explore the importance of accurate cost allocation and control mechanisms. Learn to use cost 

data for effective managerial decision-making.  

• Master activity-based costing (ABC) to allocate costs precisely. Identify cost drivers and improve 

resource  

• allocation. Implement lean principles to eliminate waste and enhance operational efficiency.  

• Analyze relevant costs and revenues for effective decision-making. Apply life cycle costing 

to long-term financial planning. Use benchmarking and performance metrics for competitive 

advantage.  

 

• Foundations of Cost Accounting and Control  

• Activity-Based Costing and Lean Principles  

• Strategic Cost Management and Decision-Making  
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Edwin Concepcion 
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