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Day 1 - Agile Leadership and Management

Day 2 - Employee Experience

Employee Journey Map Net Promoter Score

Day 3 - Employee Engagement

Listening Strategy Growth Mindset Appreciative Inquiry

Day 4 - The Congruence Model: Evaluating the Organizational Performance

Work People Structure Culture
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Day 5 - Fast Forward (FFWD) Model in Project Management Institute (PMI) Standards

Future Driven Development (FDD) Future Ready HR Leadership: HR in the AI Era
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